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Getting Evidence into Practice: Steps to Success

This highly interactive and outcome focused
workshop will take the mystery out of getting
evidence into everyday practice. If you are

a doctor, nurse, allied health professional or
manager grappling with ever increasing change
in your day job, then take a breather and come
and see how you can develop new skills and
knowledge to improve your chances of success.

The workshop is also highly relevant to PhD,
Post-Doctoral, health service research and
implementation science researchers working with
health systems to introduce new models of care
and service improvements.

Led by an internationally renowned team of

KT researchers and practicing clinicians from
South Australia and Queensland the program
will offer new insights and a series of practical
tools and techniques. It will also give you an
active and vibrant network of like-minded health
professionals who will stay connected on future

journeys.

Special Guests

> Prof Dorothy Keefe, Clinical Ambassador,
Transforming Health

> Prof Jon Karnon, Health Economics, University of
Adelaide

> Prof Steven Wesselingh, CEO, South Australian
Health and Medical Institute (SAHMRI)

Registration Costs

Student $995
Affiliate $1.205
Early Bird $1,550
Standard $1,800

Registration:

-




Adrienne Young
(Brisbane, Aus)

Alison Kitson
(Adelaide, Aus)

Dorothy Keefe
(Adelaide, Aus)

Gill Harvey
(Adelaide, Aus)

Jon Karnon
(Adelaide, Aus)

Megan Campbell
(Brisbane, Aus)

Prue McRae
(Brisbane, Aus)

Steve Wesselingh
(Adelaide, Aus)

Speakers & Facilitators

Dr Adrienne Young

Research Coordinator, Department of
Nutrition

Royal Brisbane and Women'’s Hospital

Dr Adrienne Young is an Accredited Practicing Dietitian and is
the research coordinator for the department of Nutrition and
Dietetics at the Royal Brisbane and Women’s Hospital. Her

PhD research on improving nutritional intake of older medical
inpatients had a strong implementation science focus, and
required complex change to ward routines and culture in order
to implement mealtime assistance interventions in the acute care
setting.

Professor Alison Kitson

Dean and Head of Adelaide Nursing
School, The University of Adelaide

Associate Fellow, Green Templeton
College at the University of Oxford

Alison Kitson is the Dean of Nursing and Head of School for the
School of Nursing at the University of Adelaide.

In 2015 Alison was elected a Fellow of the Australian Academy
of Health and Medical Sciences, Australia for her work in
Knowledge Translation.

Professor Dorothy M K Keefe
Clinical Ambassador, Transforming
Health

Professor of Cancer Medicine,
University of Adelaide

Dorothy graduated in Medicine from the University of London
in 1986, migrated to Australia and became a Fellow of the
Royal Australasian College of Physicians (FRACP) in 1996.
She received her Doctorate of Medicine from the University
of Adelaide in 1999. Dorothy is the Clinical Ambassador for
the Transforming Health initiative in SA, Professor of Cancer
Medicine at the University of Adelaide, and a Senior Medical
Oncologist at Royal Adelaide Cancer Centre. In the 2013
Queen’s Birthday Honours Dorothy received the Public Service
Medal for “outstanding service in the areas of Public Health,
Medical Research and Oncology”.

Professor Gill Harvey

Professorial Research Fellow, School of
Nursing, The University of Adelaide

Gill is a Professorial Research Fellow in the School of Nursing at
the University of Adelaide. Gill has a professional background in
nursing and her teaching and research interests are in the field
of quality improvement, knowledge translation and facilitating
evidence-based practice in health care.
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Professor Jon Karnon

Health Economics, University of
Adelaide

Jon Karnon is a Professor of Health Economics at the University
of Adelaide. He has been undertaking applied economic
evaluations of health care technologies and services to inform
the value of translation, and has experience in the use of health
systems data to inform service priorities. Jon is President of
the Health Services Research Association of Australia and New
Zealand.

Megan Campbell

Centre Manager, Australian Centre for
Health Services Innovation (AusHSI)

Queensland University of Technology

Megan Campbell is the Centre Manager of the Australian Centre
for Health Services Innovation (AusHSI) based at QUT. With over
15 years’ experience in complex, large-scale research program
development and management, Megan provides leadership in
strategic development of research opportunities, and facilitation
of strategic health industry linkages.

Prue McRae

Project Manager, Health Services
Research

Prue McRae is currently the project manager of a large multi-site
health services research project and an experienced facilitator.

A physiotherapist by background, she has extensive experience
in implementing evidence based practice. Over the last year,
she has been responsible for the training and mentoring of 8
facilitators in 4 Queensland hospitals to support the translation
of evidence into practice.

Professor Steve Wesselingh
Chief Executive Officer
SAHMRI

In October 2011, Professor Wesselingh took up the position as
the inaugural Executive Director of the South Australian Health
and Medical Research Institute (SAHMRI). Professor Wesselingh
has also been appointed as the Infection and Immunity Theme
Leader for the institute.

Professor Wesselingh was Dean of the Faculty of Medicine,
Nursing and Health Sciences at Monash University, from 2007 -
2011. Prior to taking up the Deanship, he was Director of

the Burnet Institute an independent medical research institute
specialising in infectious diseases, immunology and public
health.




Knowledge Translation Workshop, 15-17 November 2016

Program Outline

09:00-09:30 Registration desk open
09:30-09:40 Welcome & introduction | Alison Kitson

09:40:11:00 Session 1 What is Knowledge Translation and why is it important? Alison Kitson / Gill Harvey
Implementing evidence into practice:

> Objectives for the three days

> My experience so far in getting evidence into practice
> How can | learn from others?

> What is knowledge translation?

11:00-11:30 Morning Tea

11:30-13:00 Session 2 Introducing the i-PARIHS framework Gill Harvey / Alison Kitson
13:00-13:45 Lunch
13:45-15:15 Session 3 Interactive group discussion: Apply the i-PARIHS framework to | Gill Harvey / Prue McRae

your previous experiences of implementation
15:15-156:45 Afternoon Tea

15:45-17:00 Session 4 Select 1-2 group projects to develop using the framework Gill Harvey / Prue McRae
17:00 Close
08:45-09:00 Arrival
09:00-10:30 Session 5 How do we manage complex change: The central role of Gill Harvey / Prue McRae

facilitation

> What is facilitation?

> What does a good facilitator look like?
> The facilitator’s skill set

10:30-11:00 Morning Tea

11:00-12:30 Session 6 Identifying and preparing individuals to become facilitators Gill Harvey / Prue McRae

12:30-13:15 Lunch

13:15-14:45 Session 7 Identifying, engaging and communicating with stakeholders: Megan Campbell / Adrienne Young

14:45-15:15 Afternoon Tea

156:15-16:45 Session 7 (continued) |dentifying, engaging and communicating with stakeholders Megan Campbell / Adrienne Young

16:45-17:00 Reflection & Preparation for Day 3 Alison Kitson

18:30-19:00 Pre-dinner Drinks Jolley’s Boathouse, Adelaide

19:00-CLOSE Dinner / Welcome Jolley’s Boathouse, Adelaide Special after dinner speaker (to be
announced)

08:45-09:00 Arrival

09:00-10:30 Session 8 How do we show we made a difference? Gill Harvey / Alison Kitson / Jon Karnon

Methods for evaluating an implementation project:
> How do we know if practice changed?

> How do we know if outcomes changed?

> What is the impact at system level?

> Was it cost effective?

10:30-11:00 Morning Tea

11:00-12:30 Session 9 Evaluating in practice Adrienne Young / Gill Harvey
12:30-13:15 Lunch (working - group discussion, in preparation for ‘Shark Tank’ presentations)
13:15-156:15 Session 10 ‘Shark Tank’ Presentation Alison Kitson with special guests -

15:15-15:30 Afternoon Tea
15:30-16:00 Evaluation and Close > Alison Kitson, Dean of Nursing and Head of School, University of Adelaide

For further enquiries AusHSI

Visit: health.adelaide.edu.au/nursing/research/researchprograms | Professor Gillian Harvey - Professorial Research Fellow, School of ETIANCaE
Nursing, the University of Adelaide | Email: gillian.harvey@adelaide.edu.au B AT




For further enquiries

School of Nursing
The University of Adelaide
SA 5005 Australia

Telephone: +61 8 8313 3595
Free-call: 1800 061 459
Online enquiries: https://health.adelaide.edu.au/nursing/

adelaide.edu.au
facebook.com/uniofadelaide

twitter.com/uniofadelaide
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youtube.com/universityofadelaide
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DISCLAIMER: The information in this publication is current as at the date of printing and is

subject to change. You can find updated information on our website at adelaide.edu.au

With the aim of continual improvement the University of Adelaide is committed to regular reviews of the degrees, diplomas, certificates and courses on offer. As a result the specific
programs and courses available will change from time to time. Please refer to adelaide.edu.au for the most up to date information or contact us on 1800 061 459. The University of
Adelaide assumes no responsibility for the accuracy of information provided by third parties.
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